Agenda for May 10 HLLT Meeting
10:00 am — Noon
South Windham Fire Station, 33 Main Street, Windham (right next to CCSWCD)

1. Welcome
2. Approve Minutes from last meeting

3. Alewives — group support for the DMR actions
e Downstream fishway
e Management Plan
e Fishway modifications to keep debris out off the grates plugging the
upstream opening in the dam, and facilitate cleaning the grates.

4. Compensation Fee Discussion on what to do with the $7300 at CCSWCD

5. Discuss three possible short term policy issues until new ordinance
language is approved through Ordinance Committee, HLLT and the
Towns:

e Photographing lakeshore for permit facilitation

e Waterfront permit applicants sign document listing Shoreland
regulations so that they see what they are before starting a project.

e Need for 3" Party review of any Planning Board projects within a lake
watershed until review process holes are addressed

6. Committee Updates

) E&O

) Watershed

) Ordinance

. Water Quality

7. Other

8. Adjourn



