Highland Lake Leadership Team Agenda 6/19/18
Location: Windham Town Hall Conference Room 1 at 1:00 pm

Proposed Agenda:

1.

2.

9.

Welcome
Review and approve minutes from last HLLT meeting
Update on Fishway and alewives

Consider shoreline photography as a town wide Code Enforcement tool
and vote whether to move forward with the concept.

Discuss the consideration of the two Towns to establishing qualifications
for 3" party phosphorus review for all subdivisions within great pond
watersheds and develop a specific scope of work for those reviews. After
discussion, if appropriate, vote on above actions

Consider establishing watershed manure management policies for both
towns and vote to move forward.

BMP inspection discussion for both subdivision BMP’s and 319 grant
BMP’s to determine status and whether refurbishment is recommended.

Committee Upates:

a. Ordinance John MacKinnon
b. Education and Outreach Nancy Lightbody
c. Watershed Survey Kim White/Rosie Hartzler
d. Science and Water Quality Rosie Hartzler
Other

10.Next 2 Meeting dates



