Agenda
Highland Lake Leadership Team: Education and Outreach Committee
May 15, 2018
1:00 p.m.-3:00 p.m. at Falmouth Town Hall

e Review of agenda

e Review and acceptance of minutes from 4-27-2018

e Updates on phone calls with road association leaders

e Upcoming meetings with road associations

e Outreach to schools with project-based learning
= Form a Steering Committee?
= Coordinate with Falmouth schools?

¢ Implementation of the $10,000 Watershed Protection Grant
= Steering Committee members: Rosie, Kim White, Gretchen, and ? and ?
= Goals: high priority road sites as identified in Watershed Survey
= Other details

e Road materials

e Other topics?

e Next EOC meeting?

e Upcoming events

= May 19: Watershed Survey

= May 23 at 5:00 p.m.: Road Maintenance and Repair Seminar.
= Various dates: Road Association meetings

= July 19: Highland Lake Association annual meeting

e Upcoming full HLLT meetings
= June 19 from 1:00 p.m. to 3:00 p.m. in ??



